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Introducing a Unique Partnership 

Stakeholder intelligence & 
engagement specialists at 
the nexus of reputation, 
brand and sustainability  

Together we provide the 
digital intelligence, primary 

research and analysis 
needed to flourish in today's 

volatile and networked 
world. 

Advanced digital 
analytics to navigate 

complexity, anticipate 
risks & inspire innovation 

Combining decades of stakeholder research and digital listening experience 



Volatile  

Uncertain 

Complex 

Ambiguous  

Managing in a VUCA World 
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GlobeScan Radar Methodology  

• Representative 

samples of 1,000 

adults per country in 24 

countries  

• Some urban-only 

surveying in certain 

developing countries  

• Face-to-face and 

telephone interviewing 

between December 

2013 and April 2014 

• Within-country sample 

error of +/- 2.8 to 4.9 

per cent, 19 times out 

of 20. 

• All figures in the charts 

are expressed in 

percentages, unless 

otherwise noted. 
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Low trust in government and global companies 

4t. Please tell me how much you trust each of the following institutions to operate in the best interest of our society. Would you say you have a lot of 

trust, some trust, not much trust, or no trust at all in…? 

*Net trust equals “a lot of trust” and “some trust” minus “not much trust” and “no trust at all” 
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Sharp decline in trust in all institutions; trust in global 
companies now at all time low among tracked countries 

Q4t. Please tell me how much you trust each of the following institutions to operate in the best interest of our society. Would you say you have a lot of trust, 

some trust, not much trust, or no trust at all in…? 
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Trust in global companies has dropped across a wide range 
of countries 

Q4t. Please tell me how much you trust each of the following institutions to operate in the best interest of our society. Would you say you have a lot of trust, 

some trust, not much trust, or no trust at all in…? 
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Challenging times for petroleum and financial sectors 

Q8t/Q15t. Please tell me how much you trust each of the following types of companies. In answering, please use a scale from 1 to 5, where 1 is “no trust at all” 

and 5 is “a lot of trust”.  
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Pressure for more regulation higher for oil industry than 
tobacco 

Q9t/Q16t. For each of the following types of companies, please tell me if you think our government does too much, about the right amount, or not enough in 

regulating their activities to ensure the health and safety of society.  
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One in five Germans, Americans and Canadians mention an 
oil company as the least responsible 

Oil Companies Named as Least Socially Responsible  
Select Countries, 2014 

27t Please name a specific large company that comes to your mind as doing a POOR job of fulfilling its responsibilities to society; in other words, a company 

you see as NOT being a responsible company. Can you name another? 

22 

20 

20 

14 

11 

9 

2 

1 

Germany

Canada

USA

France

UK

Russia

Brazil

China
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Crime and violence is seen as most 
serious of a range of societal challenges 

3t  I am going to read you a list of possible challenges in our society. For each, please tell me how serious a challenge you think it is. What about [READ 

STATEMENT], is it a very serious challenge, somewhat serious, not very serious, or not at all serious challenge? 
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Crime and violence is seen as most 
serious of a range of societal challenges 

3t. I am going to read you a list of possible challenges in our society. For each, please tell me how serious a challenge you think it is. What about [READ 

STATEMENT], is it a very serious challenge, somewhat serious, not very serious, or not at all serious challenge? 
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Perceived seriousness of environmental issues has dipped 
to unprecedented lows 

Q2t. How serious a problem do you consider each of the following issues to be? Is each of the following a very serious problem, somewhat serious problem, not 

very serious problem or not a serious problem at all? 



Using advanced digital analytics 

to inform policy, strategy and 

communications 

Holistic Data 
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Overview 

• Introduction to Polecat and MeaningMineTM 

• How ‘Trust’ Manifests Online 

• Emerging Economies: geo-political risks & perceptions 

• Deep Dive Energy Sector: Russia & China 

• Summary  

“By 2025, the majority of the world’s population will, in one generation, 
have gone from having virtually no access to unfiltered information to 
accessing all the world’s information through a device that fits in the 
palm of the hand. If the current pace of technological innovation is 
maintained, most of the world’s projected eight billion people on 
Earth will be online.”  
Eric Schmidt & Jared Cohen, The New Digital Age (2013) 



About Polecat 

MeaningMineTM is Polecat’s advanced digital analytics platform – its 
precision methodology enables the review of online and social media.    
Data visualisation allows us to: 

• See the breadth & focus of coverage and conversations  

• Assess language of positivity or hostility around key topics 

• Rank issues according to topicality and expressed sentiments 

• Identify influencers who resonate and capture share of voice 

• Track the dynamics of events – real and online – that escalate or 
assuage waves of public opinion 

• Help identify strategic risks and opportunities arising in both digital and 
real world landscapes 

 
 

 



Online Dynamics of Trust 

Trust is a one-word label  for diverse feelings and opinions that crystallise around 
all sorts of issues, people, organisations, news and events. 

When we look online, we often find: 

• Dynamics and drivers of ‘trust ‘are multifactorial 

• Specific events  or crises may serve as a focus or catalyst that crystallises 
intense conversations and anxieties  

• Such events – and associated brands - can serve as a lightning rod for  deeper 
and broader societal issues and uncertainties 

• The challenge is to discern the tides of conversation, understand expressed 
needs, how they’re  coalescing and being addressed, and the subsequent  
risks  & opportunities  

• Forfeited trust has an enduring digital legacy 



Emerging Economies: geopolitical risks & perceptions 

• MeaningMineTM Geopolitical Mapping of Emerging Economies 

• Analysis of global conversations in the English language 

• Drawn from publicly available online coverage and social media 

• April through May 2014 

• High-level and snap-shot focus on India, Turkey and Nigeria 



 
 

Emerging Economies: Top-Level Summary (April-May 2014) 

Volume of conversation (English language) about  a range of emerging economies 
that has significance for a variety of geopolitical risks. 
  

Online Social Media 



Country Cardiographs: India  

Online 

Social media 

Political issues Business issues 



Country Cardiographs: Turkey 

Online 

Social media 

Political issues Business issues 



Country Cardiographs: Nigeria  

Online 

Social media 

Political issues Business issues 



Emerging Economies: Issues & Actors Summary (April-May 2014) 

Social Media Online 



Risks of Opportunities 

World Economic Forum 
Global Risks Report 2014 



Deep Dive Energy 

• MeaningMineTM focus on the Energy Sector 

• Analysis of global conversations in the English language 

• Drawn from publicly available online coverage and social media 

• April through May 2014 

• Focus on Russia and China 

• Influencers and narratives 

 



Deep Dive Energy: Key Countries & Issues (April-May 2014) 

Online 

Social media 

South 
China Sea 

Ukraine, / 
Russia  

% global coverage 

weeks 



Energy Headlines: China (April-May 2014) 

CNPC pipeline leak contaminates 
water supply for 2.4m people  
in Lazhou, NW China 

Protests in Maoming, Guangdong 
province against development of 
a petrochemical plant 

Anti-China riots in Vietnam 
30 year gas deal between 
Moscow & Beijing 



Energy Headlines: Russia (April-May 2014) 

Shale gas in  
eastern Ukraine 

‘Russia turns East’ 

European energy  
dependency 



Energy Conversations Summary – End May 2014 

Online Social Media 



Deep Dive Energy: Opinion-formers & influencers 

Online 

Social media Online 

Hashtags 

“Arctic oil represents a dangerous new form of  
dependence on Russia’s state-owned energy 
giants at the very moment when we should be 
breaking free of their influence. We cannot hope 
for any kind of ethical foreign policy while our 
governments remain hopelessly dependent on 
companies like BP, Shell and Gazprom.” 
Kumi Naidoo, Greenpeace Int’l Exec Director 



Summary Pointers 

• Online opinion is  diverse & dynamic: i.e. many shoals of fish 
 

• Outrage travels across borders to build broader constituencies:      
e.g. #Fracking and #BringBackOurGirls 
 

• The complexity  and interconnectedness of social, economic and 
environmental challenges is ever more visible  to all.  
 

• Strong influencers are able to distil this complexity into a clarity of 
purpose and deliver targeted actions and words: e.g. Greenpeace 
 

• Disconnects between establishment narratives and public opinion  
are evermore transparent and ‘trust' is hard to regain: BP 
 

• Successful strategies will be smart to digital dynamics; seek to 
engage clearly with complexity while articulating a strong and clear 
point of view – all of which demands smart listening, strategic 
thinking and genuine, involving narratives. 

 
 

 
 
 
  





The Challenge for Corporate Affairs in a VUCA World 

DEFINING WHAT YOU STAND FOR WITH DIVERSE STAKEHOLDERS  
and 

DEMONSTRATING THIS IN AN INTEGRATED AND ALIGNED FASHION  
to 

MINIMISE RISKS AND OPTIMISE OPPORTUNITIES FOR THE BUSINESS  
in  

A VOLATILE, COMPLEX AND CHANGING CONTEXT 
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Stronger internal alignment allows for better management 
of risks and opportunities – research helps guide this 



Integrated intelligence allows for an evidence-led 
reputation system that drives better decision making 





Thank you for joining us today! 

Please let us know if you have any questions by reaching us at the details below:  

Chris Coulter 
CEO 
GlobeScan 
chris.coulter@globescan.com  

Yasmin Crowther 
Head of Strategic Research 
Polecat 
yasmin.crowther@polecat.co  

Bronwyn Kunhardt 
Managing Director 
Polecat 
bronwyn@polecat.co  
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