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Agenda 

• Introductions (5 mins) 

 

• ICMM 2017 Industry Stakeholders Research – Overview of Key Findings (20 mins) 

 

• Broadening the Conversation on the State of the Industry (10 mins) 

• Reflections from Tom Butler 

• ICMM’s pilot communication campaign: Mining with Principles – Fernanda Diez 

 

• Q&A Session (20 mins) 
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Objectives 

• To explore and track latest perspectives on opportunities and challenges facing the sector 

 

• To measure differentiated perceptions of the industry and of ICMM members 

 

• To understand the main drivers of favourable perceptions towards ICMM member companies 

 

• To have a baseline measurement of ICMM’s vision for the industry, and of the association’s progress in 

fulfilling that mission 

 

• To assess the perceived value of mining to society, and weigh the potential benefits of different areas of 

contribution 

 

 

Online survey of ICMM’s stakeholder network, conducted in English between February and March 2017. 
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800 Stakeholders – Breakdown by Group and Region* 

North America: 199 (25%) 

Latin America: 127 (16%) 

Europe: 189 (24%) 

Africa: 111 (14%) 

Asia: 38 (5%) 

Oceania: 100 (13%) 

Private sector Public sector Academia 
Trade 

associations 
NGOs Media 

482 (60%) 76 (10%) 104 (13%) 33 (4%) 55 (7%) 8 (1%) 

*Nearly 4 per cent of stakeholders did not provide region demographics, and 5 per cent did not categorise their stakeholder group.  



Key Findings 
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Best Description of Views of Mining 

Prompted, All Respondents and by Stakeholder Group, %, 2017 

  

15 

41 

40 

2 

An engine for economic growth and
development

A significant economic actor with
 impacts that can be minimised and/or

mitigated

Can bring benefits but needs
effective regulations and scrutiny

A necessary evil     NGOs (64%) 

    Private sector (46%) 

    Public sector (48%) 

    Trade assoc. (47%) 

Top answer by 

Stakeholder Group 

Highly 

beneficial 

Tolerated 

Views of Mining 
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Most Serious Issues Facing the Industry in Next Five Years 

Unprompted, All Stakeholders, % Total Mentions, 2017 

3 

3 

6 

6 

6 

6 

7 

7 

9 

10 

11 

13 

14 

15 

16 

17 

21 

23 

26 

29 

Waste management

Supply and demand / macro-economy

Corruption/bribery / transparency

Technology / innovation

Financial concerns

Resource nationalism

Occupational health and safety

Tailings / pollution issues

Talent/human resources issues****

Licence to operate

Climate change

Community engagement / stakeholder relations***

Community conflict / lack of acceptance

Access to resources**

Sustainable development*

Water usage

Social concerns / legacy issues / public image

Price/cost pressures / volatility

Governance/regulations

Environmental concerns (general)

*Also includes mentions of shared-value, long-term approach; 

distribution of benefits; strong focus on community development 

**Also includes mentions of exploration; land rights and access issues 

***Also includes mentions of relationships with Indigenous and FPIC; 

high local expectations 

****Includes mentions of working conditions, skills shortages, wages 

Issues Landscape 
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Most Serious Issues Facing the Industry in Next Five Years 

Unprompted, All Stakeholders, % Combined Top Mentions, 2007–2017 

58 

50 

26 
23 

17 
16 
15 
9 

6 
0

20

40

60

80

Social acceptance issues / community engagement and conflicts

Environmental concerns

Governance/regulations

Price/cost pressures / volatility

Water usage

Sustainable development

Access to resourses

Human resources issues

Financial concerns

Issues Landscape 
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Issues Performance by Area, ICMM Members vs Companies in Rest of Industry 

All Stakeholders, %, 2017 

62 

35 

44 

44 

48 

50 

50 

52 

52 

55 

55 

55 

56 

60 

69 

33 

48 

44 

45 

40 

42 

40 

38 

40 

36 

41 

38 

36 

36 

28 

5 

17 

12 

11 

12 

8 

10 

10 

8 

9 

4 

7 

8 

4 

3 

8 

5 

9 

5 

5 

10 

8 

10 

9 

11 

16 

10 

11 

12 

23 

43 

54 

45 

49 

51 

41 

44 

46 

42 

42 

23 

43 

43 

37 

25 

Average issue performance

Working to reduce impacts on climate change

Responsible use/re-use of materials / waste management

Aligning social/environmental performance with UN’s SDGs 

Transparency on impacts of mining to stakeholders

Disclosure of payments to governments

Having a committed executive leadership focused on social purpose

Being sensitive to people’s cultures in areas of operation 

Ensuring responsible water management

Reducing impacts/making improvements to environment

Treating employees fairly

Collaborating with governments/civil society for societal benefit

Engaging constructively with local communities

Responsible production of minerals/metals

Improving health/safety

Well / very well Poorly / very poorly

ICMM members Non-ICMM members 

Issues Management 
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All Stakeholders, %, 2007‒2017 

28 

39 

36 

34 

54 

45 

45 

48 

17 

15 

16 

15 

3 

2 1 

2007

2010

2014

2017

Much more
favourable

Slightly more
favourable

Makes no
difference

Slightly less
favourable

Much less
favourable

Impact of ICMM Membership on Members’ Reputation  
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Drivers of Reputation of ICMM Member Companies 

Importance vs Performance 
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All Stakeholders, %, 2017 

79 

45 

7 

12 

9 

43 

5 

1 

In collaboration with others, ICMM strengthens the industry's
social/environmental performance and builds recognition of its

contribution to local communities / society at large

Mining and metals is a respected industry, trusted to operate
responsibly and contribute to sustainable development

Agree (4+5) Neither agree/disagree (3) Disagree (1+2) DK/NA

ICMM’s vision for  the industry 

Fulfilment of ICMM’s mission 

Views on ICMM’s Vision and Mission 
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All Stakeholders, by Region and Stakeholder Group, %, 2017 

13 
2 

51 
66 
67 

All stakeholders

Voluntary commitments

Mandatory requirements

Robust entry process

No specific requirements

Don't know

Understanding of ICMM Membership Requirements 

42 

46 

49 

53 

56 

59 

71 

61 

65 

66 

68 

76 

61 

67 

70 

66 

68 

66 

Asia

North
America

Latin
America

Europe

Africa

Oceania

42 

45 

50 

52 

54 

48 

49 

64 

68 

76 

67 

53 

65 

69 

70 

Trade
assoc.

NGOs

Academia

Private
sector

Public
sector

By region By stakeholder group 
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All Stakeholders, by Region and Stakeholder Group, %, 2017 

22 

24 

35 

39 

40 

32 

34 

37 

38 

40 

44 

37 

24 

21 

24 

27 

17 

23 

22 

13 

21 

32 

31 

25 

18 

9 

11 

9 

8 

10 

8 

8 

15 

8 

11 

10 

36 

46 

31 

25 

35 

35 

36 

42 

26 

21 

13 

29 

NGOs

Trade associations

Public sector

Private sector

Academia

North America

Europe

Asia

Oceania

Africa

Latin America

Total

Strong (4+5) Moderate (3) Weak (1+2) DK/NA

Compliance with Membership Requirements 
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All Stakeholders, by Region and Stakeholder Group, %, 2017 

49 

79 

80 

81 

84 

69 

71 

78 

80 

82 

83 

79 

35 

12 

14 

16 

11 

20 

24 

16 

19 

14 

12 

16 

7 

9 

5 

3 

4 

10 

5 

6 

1 

2 

3 

4 

9 

1 

1 

2 

1 

2 

2 

1 

NGOs

Trade associations

Public sector

Private sector

Academia

Africa

Asia

Latin America

Oceania

North America

Europe

Total

High (4+5) Neutral (3) Low (1+2) DK/NA

Value of Mining and Metals Industry to Society  
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0.8 

0.9 

1.2 

1.2 

1.4 

1.5 

1.6 

1.7 

2.1 

2.3 

2.6 

2.7 

2.8 

3.4 

3.6 

4.2 

5.1 

5.2 

5.4 

5.7 

6.7 

Ensuring sustainable development of local agriculture near mine sites

Supporting charities/good causes

Fair distribution of benefits from mining across society

Reducing social/economic inequality in local host communities

Mine reclamation in habitable areas where development can take place

Contributing to social/eco. sustainability of communities post mine closure

Applying high ethical standards in operations across all regions

Creating jobs outside the industry

Future contributions to long-term development of host countries

Helping local businesses develop

Driving innovation / technological progress

Contributing to youth professional development in host countries

Contributions to development of local communities around mine sites

Contributing to social investments in mining communities

Involvement of foreign companies to develop mining sector

Attracting FDIs that benefit host countries' economies

Creating jobs within the industry

Significant source of revenue for host governments

Building/improving industrial infrastructure

Current contributions to national economy of host countries

Providing minerals/metals for infrastructure / everyday products

“Beneficial Contribution” Score (out of ten), All Stakeholders, 2017 

Hierarchy between Different Areas of Contribution of Mining 
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1.  Competency: issues management and performance of ICMM members are strong  

Clear recognition by stakeholders of the serious efforts of ICMM member companies to address the breadth of 

issues the sector faces.  

 

2.  Behaviour: sustainability is becoming mainstream thanks to ICMM 

ICMM is perceived to be a strong enabler of sustainability, and benefits from strong legitimacy as warrantor of 

how the industry progresses on its journey towards sustainable development. 

 

3.  Purpose: the industry struggles to engage around a purposeful story of what it stands for 

Most salient benefits of mining are seen mostly through the lens of industry’s core proposition: engine 

supporting economic growth and development; this perhaps reveals a not ambitious enough narrative for a 

potential value proposition.  

 

Key Takeaways 



Broadening the Conversation on  

the State of Industry 
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1. 80% of our stakeholders view the value of mining 

as high  

 

2. Key drivers of public trust 

- environmental & social issues 

- community engagement 

- transparency  

 

3. Drivers of reputation of ICMM members = areas 

where greater efforts are expected  

 

4. Clear differentiation of ICMM members, but not 

consistently strong in all geographies 

 

5. Respondents generally feel ICMM is delivering on 

its mission, but not its vision 

 

6. Membership requirements not sufficiently clear 

What I have heard 
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A pilot campaign to: 

 

• Engage with a wider audience that is not 

familiar with ICMM 

• Encourage people to think about how the 

everyday products we rely on are produced 

• Introduce them to the principled approach 

expected of the industry and ICMM’s 

leadership role 

 

Key themes of mining with principles: 

 

• Ethical business 

• The environment (water, biodiversity, 

climate change) 

• Communities 

 
www.miningwithprinciples.org 

#miningwithprinciples 

 

 

MINING WITH PRINCIPLES 

http://www.miningwithprinciples.org/


Q&A Session 
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GlobeScan is a strategy and insights consultancy, focused on 

helping our clients to listen to their stakeholders and build long-

term trusting relationships.  

 

Offering a suite of specialist research and advisory services, 

GlobeScan partners with clients to meet strategic objectives across 

reputation, sustainability and purpose. 

 

www.globescan.com 

THANK YOU! 

http://www.globescan.com
http://www.globescan.com
http://www.globescan.com
http://www.globescan.com
http://www.globescan.com
http://www.globescan.com

