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Agenda 

• Background 
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• Challenges 
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Methodology 

Respondent Breakdown (n=193)  % 

Company 62% 

Government 2% 

Multilateral organization/United Nations 2% 

NGO/Non-profit 13% 

Academic/educational institution 6% 

Think tank/policy/research organization 1% 

Investor/rating agency 1% 

Service organization  11% 

Other  2% 



Current State of Inclusive Business 
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Most company respondents currently engage in IB 

76% 

5% 

7% 

7% 

1% 

4% 
Yes

Not yet, but in process

No, but should be

No, and currently not planning to

No, but did in the past

Don’t know 

Company Is Currently Engaging in IB,  

Company Respondents, 2018 

Q: Is your company currently engaging in an inclusive business initiative? (n=123) 
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Most IB respondents say their companies’ commitment to 

advancing IB initiative(s) is strong 

Strength of Company’s Commitment to Advancing IB,  

Subsample: Respondents Currently Engaging in IB, 2018 

Q: How strong is your company’s current commitment to advancing inclusive business initiative(s), including the 

senior management’s? Please use a 5-point scale where 1 is “no commitment” and 5 is “very strong commitment.” 

(n=97) 

79% 

16% 

5% 

Strong commitment (4+5)

(3)

Weak commitment (1+2)

BCtA members report stronger 

commitment to advancing IB 

initiative(s) than non-members. 



8 

IB is overwhelmingly seen as adding value to companies by 

those outside of departments overseeing initiative(s) 

How Is IB Seen in Company, Subsample: Respondents Currently Engaging in IB, 

Excluding Those Who Say IB Implementation Integrated across Entire Enterprise, 2018 

Q: Outside of the department overseeing your inclusive business initiative(s), how is inclusive business seen in your 

company? Please select one. (n=54) 

38% 

48% 

6% 

6% 

2% 

Adding significant value

Adding some value

Neither creating burden nor adding value

Creating some burden

Don’t know 
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Almost half of IB respondents are at scaling-up stage 

Current Stage of IB,  

Subsample: Respondents Currently Engaging in IB, 2018 

Q: Which of the following best describes the current stage of your inclusive business initiative? Please select one. 

(n=91) 

1 

1 

1 

12 

12 

25 

47 

Other

Cancelled

Stalled / on hold

Pilot

Roll-out

Growing slowly

Scaling up
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Companies’ engagement in IB initiatives is thought to have 

increased over past three years 

65 

71 

69 

20 

24 

22 

3 

1 

2 

12 

4 

7 

Other respondents

Company respondents

Total respondents

Increased Stayed the same Decreased Don't know

Companies’ Engagement in IB Globally over Past Three 

Years, All Respondents, 2018 

Q: Globally, do you think that companies’ engagement in inclusive business initiatives generally has increased, 

decreased, or stayed the same over the past three years? (n= 193) 
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Half of company respondents believe that the SDGs have 

influenced companies’ decisions to engage in IB 

General Influence of SDGs on Companies’ Decisions to Engage in 

IB, All Respondents, 2018 

 

Q: How much do you think that the Sustainable Development Goals (SDGs) have influenced companies’ decisions 

to engage in inclusive business initiatives, in general? Please use a 5-point scale where 1 is “no influence at all” and 

5 is “very large influence.” (n=193) 

35 

48 

43 

32 

33 

33 

30 

17 

22 

3 

2 

2 

Other respondents

Company respondents

Total respondents

Large impact (4+5) (3) No impact (1+2) Don't know



Benefits of Inclusive Business 
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Company respondents overwhelmingly think that IB has an 

important positive impact on poverty and inequality 

Impact of IB in Lifting People out of Poverty and Fighting 

Inequalities, All Respondents, 2018 

Q: How impactful do you think inclusive business models are in lifting people out of poverty and fighting inequalities? 

Please use a 5-point scale where 1 is “not impactful at all” and 5 is “very impactful.” (n=193) 

51 

79 

68 

26 

12 

17 

20 

7 

12 

3 

2 

3 

Other respondents

Company respondents

Total respondents

Large influence (4+5) (3) No influence (1+2) Don't know
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Most IB respondents say their initiative(s) have had a significant  

impact on lives of low-income communities 

Impact of IB Initiative(s) for Improving Lives of Low-Income Communities,  

Subsample: Respondents Currently Engaging in IB, 2018 

Q: How significant would you say that the impact of your inclusive business initiative(s) has been in terms of 

improving the lives of low-income communities? Please use a 5-point scale where 1 is “no significant impact” and 5 

is “very significant impact.” (n=91) 

76% 

14% 

8% 

2% 

Significant impact (4+5)

(3)

Insignificant impact (1+2)

Don’t know 

60 

91 

20 

9 

16 4 Non-BCtA Member

BCtA Member

Significant impact (4+5) (3) Insignificant impact (1+2) Don’t know 
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Brand equity/reputation most cited benefit of IB initiative(s) 

How Company Benefits Most from IB Initiative(s),  

Subsample: Respondents Currently Engaging in IB, 2018 

Q: How does your company benefit as a result of your inclusive business initiative(s)? Please select up to three 

areas where you think that your company benefits the most. (n=91) 

2 

3 

14 

16 

22 

36 

43 

46 

57 

None

Other

Social license to operate

Profitability/productivity / cost reduction

Innovation of new business lines

Supply chain sustainability/resilience

Competitive advantage / differentiation

Access to new markets/customers

Brand equity/reputation



Challenges 
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Insufficient financing seen as main barrier by IB respondents, 

others point to commercial vs social impact  

Most Important Barriers to IB Growth, Respondents Currently Engaging in IB vs 

Respondents Currently Not Engaging in IB, 2018 

Q: Which of the following are the most important barriers to the growth of your inclusive business initiative(s)? / Which of the 

following do you think would be the most important barriers to initiatives that include low-income individuals in companies’ value 

chains (as consumers, producers, suppliers, distributors, or employees)? Please select up to three barriers that are the most 

important, where 1 is the most important barrier, 2 is the second most important barrier and 3 is the third most important barrier. 

(n=91) 

 

62 

42 

37 

32 

27 

25 

24 

7 

36 

46 

59 

55 

48 

14 

19 

12 

Insufficient financing

Insufficient internal capacity/capabilities

Misalignment between commercial and social impact
expectations

Difficulty developing competitive quality products/services that
are affordable/accessible

Lack of awareness/knowledge among low-income populations

Regulatory constraints

Infrastructure constraints

Other

Currently Engaging in IB

Currently Not Engaging in IB
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Unfavourable government regulations are seen as main risk to 

IB initiative(s) 

Environmental/Social/Governance Risks to IB,  

Subsample: Respondents Currently Engaging in IB, 2018 

Q: How much of a risk do you think each of the following environmental, social, governance factors pose to your 

inclusive business initiative(s)? Please use a 5-point scale where 1 is “pose no risk at all” and 5 is “pose very large 

risk.” (n=91) 

20 

32 

32 

32 

33 

37 

44 

59 

14 

18 

22 

25 

20 

24 

14 

23 

58 

44 

41 

38 

41 

34 

36 

12 

8 

6 

5 

6 

6 

5 

6 

6 

Gender inequality in IB team

Scarcity of natural resources

Gender inequality among
low-income communities

Human rights risks across IB

Impacts of climate change on
IB operations

Impacts of technology advances

Impacts of climate change on
low-income communities

Unfavorable government regulations

Large risk to IB (4+5) (3) No risk to IB (1+2) Don't know / N/A
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Managing gender inequality most likely to be high priority 

among those who see it as posing risk 

Management of Risks to IB, Subsample: Respondents Currently Engaging in 

IB, Each Risk Asked Only to Those Rating It As Posing “Large Risk” (4+5), 

2018 

Q: To what extent is your inclusive business initiative(s) managing each of these same risks that you ranked as posing a 

large risk to the initiative(s)? Please use a 5-point scale where 1 is “not managing at all” and 5 is “very high priority.” 

(n=18-54) 

 

43 

48 

55 

56 

57 

62 

65 

72 

38 

38 

21 

19 

30 

31 

32 

11 

18 

10 

17 

24 

13 

7 

3 

17 

3 

4 

7 

1 

Impacts of climate change on
low-income communities (n=40)

Human rights risks across IB (n=29)

Scarcity of natural resources (n=29)

Unfavorable government regulations (n=54)

Impacts of climate change on
IB operations (n=30)

Gender inequality among
low-income communities (n=29)

Impacts of technology advances (n=34)

Gender inequality in IB team (n=18)

High priority (4+5) (3) Low priority (1+2) Don't know / N/A
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Risks to Inclusive Business  

Subsample: Respondents Currently Engaging in IB, 2018 

Q: How much of a risk do you think each of the following environmental, social, governance factors pose to your 

inclusive business initiative(s)? (n= 91)  Q: To what extent is your inclusive business initiative(s) managing each of 

these same risks that you ranked as posing a large risk to the initiative(s)? (n= 18-54) 
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Data collection, risk management, staff compensation seen as 

weakest areas of implementation in support of IB 

Implementation of Practices to Support IB,  

Subsample: Respondents Currently Engaging in IB, 2018 

Q: How well do you think your own organization is implementing the following practices to support your inclusive 

business initiative(s)? Please use a 5-point scale where 1 is “very poorly” and 5 is “very well.” (n=91) 

49 

49 

52 

57 

60 

60 

63 

65 

23 

33 

24 

26 

15 

25 

24 

25 

23 

15 

22 

13 

22 

11 

11 

8 

5 

3 

2 

4 

3 

4 

2 

2 

Aligning staff compensation with
achieved results

Effective risk management

Systematic data collection
to track progress / manage impact

Recruitment/development/retention of
capable/committed professionals

Investing in R&D of new products/services
for low-income communities

Formalized accountability/oversight
with clear objectives/targets

Integrating innovative technologies /
management techniques

Systematic engagement with stakeholders
to inform decision making

Implementing well (4+5) (3) Implementing poorly (1+2) Don't know / N/A
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Drivers of Commitment to IB 

Subsample: Respondents Currently Engaging in IB, 2018 

Q: How well do you think your own organization is implementing the following practices to support your inclusive 

business initiative(s)? (n= 91)  Q: How strong is your company’s current commitment to advancing inclusive 

business initiative(s), including the senior management’s? (n= 97)  
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Q&A 

Prof. Stuart Hart  

University of 

Vermont’s Grossman 

School of Business 

Paula Pelaez 

Head 

Business Call to 

Action, UNDP 

Eric Whan 

Director 

GlobeScan 
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GlobeScan is an insights and strategy consultancy, 

focused on helping our clients build long-term trusting 

relationships with their stakeholders. Offering a suite 

of specialist research and advisory services, we 

partner with business, NGOs and governmental 

organizations to meet strategic objectives across 

reputation, sustainability and purpose. 

  

Established in 1987, GlobeScan has offices in Cape 

Town, Hong Kong, London, Paris, San Francisco, 

São Paulo and Toronto, and is a signatory to the UN 

Global Compact and a Certified B Corporation. 

 

www.globescan.com 

THANK YOU! 

http://www.globescan.com
http://www.globescan.com
http://www.globescan.com
http://www.globescan.com
http://www.globescan.com
http://www.globescan.com
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Methodology: Corporate Sample Breakdown 

28% 

28% 

30% 

12% 

2% 

Business Owner / Board Member

C-Suite/Director/VP

Manager

Other

DK/NA

Sector % 

Agriculture, Food & Beverage 19% 

Financial Services 11% 

Energy & Utilities 8% 

Health 8% 

Information & Communication 

Technologies 8% 

Consumer Goods 7% 

Manufacturing, Construction & Housing 7% 

Professional Services 7% 

Extractives 1% 

Chemicals 5% 

Water, Sanitation & Waste Management 5% 

Education 2% 

Transport & Logistics 2% 

DK/NA 3% 

Other 7% 

Company Type % 

Multinational corporation 38% 

Large national company 12% 

Small or medium-sized enterprise 45% 

Other 3% 

DK/NA 2% 


