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Sustainability at a Crossroads Survey Methodology

A total of 844 sustainability experts across 72 countries completed the Sustainability at a Crossroads
survey from April 22" to May 26, 2025.
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The state of the
sustainability
agenda - fit for
purpose?




Most experts believe current approaches to sustainability
needs (radical) revision

Q How do you personally feel about the current state of the sustainability agenda?

1%

® The current approach to sustainability works well
as it is and we should continue to pursue it

® The current approach to sustainability needs to be
modestly revised but we are largely on the right
track

The current approach to sustainability should be
radically revised

Don't know / not applicable
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Experts have become more likely to say there is a significant
backlash against the sustainability agenda

How significant do you think the current backlash against the sustainability agenda
(including ESG) is in your country?

m No significant backlash (1+2) m Significant backlash (3+4)

All experts 2025

All experts 2024

% of Experts, 2024-2025




Nine in ten experts in North America believe there is a significant
backlash, but most experts in Asia-Pacific disagree

How significant do you think the current backlash against the sustainability agenda
(including ESG) is in your country?

m No significant backlash (1+2) m Significant backlash (3+4)

Government 28% 72%

NGO 32% 65%

Academia & Research 16% 83%

Corporate 34% 66%

Service & Media 25% 74%

Africa / Middle East 39% 61%

38%

Asia-Pacific 61%

Europe 28% 71%

Latin America / Caribbean 40% 60%

North America 8% 91%

Yoo Sustatnabdity ata Crossronds % of Experts, by Sector and Region, 2025




Experts say national governments have contributed least
to progress on sustainable development

How would you rate the performance of each of the following types of organizations in terms of its contribution to
progress on sustainable development since the 1992 Earth Summit in Rio?

m Excellent (4+5) Poor (1+2)

Independent research /
academic organizations

NGOs
United Nations
Citizen-led mass social change movements

Multi-sectoral partnerships/collaborations

N

w |

City/local governments
International financial institutions
Private sector

Institutional investors

National governments

White space indicates “neutral” and DK/NA.
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Experts give most institutions the lowest performance scores since
tracking began in 2012; dramatic decline in ratings for civil society

How would you rate the performance of each of the following types of organizations in terms of its contribution to
progress on sustainable development since the 1992 Earth Summit in Rio?

55 —Research/academic organizations (50%)

45—~ /\/(\ 45 ——NGOs (45%)

40

35 , \ —United Nations (29%)

30 / N\ 29

25 26 Citizen-led mass social change movements (26%)
15 14 —Private sector (14%)

10
. — — 5 ——National governments (5%)
0

rLQ'\(L Q/Q'\b rLQ’\% Q/Q'\’l rLQ’\% Q/Q'\g rLQrLQ ,LQ'L'\ ,LQ"LG*)

% of Experts, “Excellent” (4+5),2012-2025
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What should we do?
Assessing potential
impact vs. feasibility of
different levers of
change




Levers of change: Impact vs
feasibility of actions

Q Please rate the extent to which each of
the following could potentially lead to
significant positive sustainability
outcomes over the next five years.

Now please rate how likely it is that we
can implement at scale each of the
following over the next five years
considering political will, economic
costs, social acceptance, and technical
readiness.
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To chart a practical course for the sustainability agenda over the
next five years, we conducted a comprehensive assessment of 64
potential actions and interventions. These were evaluated and
organized into a matrix based on their feasibility and potential
impact.

The actions span four key categories:

* Government and public policy actions

* Investor and capital market actions

* Corporate and business actions

* Civil society actions



. Government / public policy actions

High impact / Low feasibility

Fast Rising

Fading

Low impact / Low feasibility

Q Investor / capital market actions

' Corporate actions . Civil society actions

High impact / High feasibility

Greatest Momentum

Stagnating

Low impact / High feasibility



. Government / public policy actions

High impact / Low feasibility

Subsidies/taxes that incentivize ®
sustainable choices/solutions

International trade policies

incorporating sustainability standards Corporate sustainability-

linked compensation

Integrating natural/social/human.

capitals into accounting systems Mandatory environmental

due diligence
Nature-based solutions

Build culture where employees prioritize ‘

sustainability in day-to-day work

Mandatory human rights /
environmental due diligence ©
Using the judicial system to push change
Extended producer responsibility (EPR) legislation
Global T to End Plastic Polluti

obal Treaty to End Plastic Pollution Mandatory hman
Internal carbon pricing rights assessments

Wealth
redistribution

Paris
Agreement

Carbon capture/
utilization/storage
(CCUS)

(]

Divestment oo .
Filing/supporting
shareholder resolutions @
EU Taxonomy for

Just Transition frameworks @ @ Kunming-Montreal Global Sustainable Activities

Blodiversity Framework Principles for Responsible

Investment (PRI)
Inner work / personal
development for
individuals/teams
Non-violent
direct action.

Sustainable Development

Geoengineering @ Goals (SDGs) @

UN Declaration on Rights of

Indigenous Peoples (UNDRIP). UN Guiding Principles

on Business / Human

B Corp certification Rights (UNGPs)

UN Global Compact principles
for responsible business

Low impact / Low feasibility

. Investor / capital market actions

. Corporate actions . Civil society actions

High impact / High feasibility

Technology innovation / R&D for

Circular economy practices sustainability solutions

Carbon pricing

mechanisms Integration of sustainability within companies @
Commercialization of sustainability
./ through better products/services
./— Central bank / financial regulator actions on climate risk
Supply chain @ Urban planning/sustainable cities initiatives
engagement/ \. Education/capacity-building for sustainability leadership
performance ./ Collaboration within/across sectors
Impact @ Advocacy for better government
investing@ .ﬂes/ regulations/enforcement
” .\Media scrutiny / coverage of sustainability performance
Political ESG integration into investment decisions

activism .Consumer awareness / behavior .
change campaigns @ sustainable finance / green bonds
4 e @ Compliance with mandatory
Sclence-based targets initiatives sustainability /reporting regulations
.Media/cultural influence around
pro-sustainability messaging

Proactively engaging investors on sustainability

®

Artificial
Stakeholder engagement ; :
Anti-greenwashing g . ) intelligence

legislation Government / Public Policy
@ Actions (CSRD)

Use culture to engage
people on sustainability
Industry
sustainability

.Ratings/rankings of corporate

Public sustainability performance

demgr;;t::tttl: ns/ standards NGO campaigns against poor business
sustainability performance
) Sustainability certifications

NGO campaigns praising strong business
sustainability performance

Participation in sustainability-focused
business associations/collaborations

@ Voluntary sustainability reporting/disclosure

Low impact / High feasibility
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. Government / public policy actions . Investor / capital market actions . Corporate actions . Civil society actions

High impact / High feasibility

Technology innovation / R&D for
sustainability solutions
mechanisms

Integration of sustainability within companies O
Commercialization of sustainability
./ through better products/services
/ Central bank / financial regulator actions on climate risk
Supply chain @ Urban planning/sustainable cities initiatives
engagement/ -\‘ Education/capacity-building for sustainability leadership
performance ./ Collaboration within/across sectors
Impact @ Advocacy for better government

investing@ .&es /regulations/enforcement

0 Media scrutiny / coverage of sustainability performance

Carbon pricing Circular economy practices

Political ) : ESG integration into investment decisions
activism Consumer awareness / behavior ©s able fi bond
“ change campaigns ustainable finance / green bonds

@ Compliance with mandatory

SCEfEeib e d R Bt lauyes O sustainability /reporting regulations

.Media/cultural influence around

pro-sustainability messaging Proactively engaging investors on sustainability

Market mechanisms
Finance

Innovation

Activism



. Government / public policy actions . Investor / capital market actions . Corporate actions . Civil society actions
" " ® - -
High impact / Low feasibility

Subsidies/taxes that incentivize O
sustainable choices/solutions

International trade policies

incorporating sustainability standards Corporate sustainability-. ,
linked compensation * Interventions
Integrating natural/social /human * Regulations
capitals into accounting systemsO Mandatory environmental Compliance

due diligence

Nature-based solutions
Build culture where employees prioritize ‘

sustainability in day-to-day work

 Orgchange

Wealth Mandatory human rights /
redistribution environmental due diligence @
O Using the judicial system to push change

Extended producer responsibility (EPR) legislation

Global Treaty to End Plastic Pollutio.n ® Mandatory human

Internal carbon pricing rights assessments



. Government / public policy actions . Investor / capital market actions . Corporate actions

Stakeholder engagement
Anti-greenwashing

legislation ® Government / Public Policy

Actions (CSRD)
Use culture to engage
people on sustainability

©
Public

.Ratings/rankings of corporate
[ndustry sustainability performance

demonstrations / sustainability , , .
boycotts standards NGO campaigns against poor business
sustainability performance
@) Sustainability certifications

NGO campaigns praising strong business
sustainability performance

Participation in sustainability-focused
business associations/collaborations

@ Voluntary sustainability reporting/disclosure

. Civil society actions

Artificial
intelligence

Low impact / High feasibility

Voluntary

NGO campaigns
Engagement
Ratings



. Government / public policy actions . Investor / capital market actions . Corporate actions . Civil society actions

Paris
Agreement

Divestment Carbon capture/

O utilization /storage Filing/supporting
(CCUS) shareholder resolutions @
EU Taxonomy for@ « UN system
Just Transition frameworks @ @ Kunming-Montreal Global Sustainable Activities ' o« Frameworks
Biodiversity Framework Principles for Responsible e Certifications
_ _ Sustainable Development Investment (PRI) e Climate
Geoengineering @ Goals (SDGs) O . :
Inner work / personal engineering
UN Declaration on Rights of @ development for
Indigenous Peoples {UNDRIP}. UN Guiding Principles individuals/teams
on Business / Human

_ Non-violent
B Corp certification Rights (UNGPs) direct action.

UN Global Compact principles
for responsible business

Low impact / Low feasibility



Different schools
of thought -

a segmentation of the
global sustainability
community




Segmentation of the Global Sustainability Community
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TECHNOLOGICAL < ) SOCIETAL
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Segmentation of the Global Sustainability Community
T

MARKET-DRIVEN
AN

23%

—— Insurgents (49%)

Radicals

Pathfinders
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FOCUS FOCUS —
Institutionalists @

—— Incumbents (51%)

Traditionalists

v
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