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We are recording this webinar and will make the recording and slide deck available after the event

Rupert Younger
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Affairs Director

Anglo American

Kirston Greenop
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Stakeholder Engagement 

and Advocacy

Standard Bank

Our Panellists today
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Agenda

1. Insights from our research

o Crisis of Trust

o Return to the fundamentals such as stakeholder engagement

2. Panel discussion

3. Q&A session

• We will share the video and presentation deck post the webinar

• Post your comments and questions in the Q&A function
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Today’s Crisis of 

Trust
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76%

51%

27%

17%

16%

16%

15%

13%

7%

7%

4%

4%

4%

1%

1%

Geopolitical risk and uncertainty

Impact of macro-economy on business

Climate change

Impact of AI and technology

Regulatory pressure and changes

Rise of populism / social divide

Data privacy / cyber risk

Supply chain issues

Misinformation

Reputation risk

Community relations/engagement

ESG performance

Talent attraction/retention

Nature

Just energy transition

Q40. What are the biggest risks for global businesses over the next two years? (2025 n=245)

Open-ended, Total mentions, 2025

Corporate Affairs professionals see geopolitical risk and uncertainty, the impact of macro-
economy issues, and climate change as the biggest short-term risks to global businesses

Short-term Risks to Global Business

Arrows represent a significant (10- 

point) difference compared to 2024
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Global companies are less trusted by the global public than most other institutions

Radar Report T3. Please indicate how much you trust each of the following institutions to operate in the best interest 
of our society. Would you say you have a lot of trust, some trust, not much trust, or no trust at all in…?

Trust in Institutions

Net Trust,* Average of 31 Countries, 2024

-20

7

8

12

22

32

32

37

45

69

Online bloggers/influencers

Press/media

National government

Global companies

National companies

UN

Fellow citizens

Large charitable foundations

NGOs

Science/academic institutions

*“A lot of trust” and “Some trust” minus 

“Not much trust” and “No trust at all”

GlobeScan’s Public Opinion 

Survey Programme
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Corporate Affairs professionals believe that building effective stakeholder relationships 
is the strongest driver of trust, followed closely by integrity and honesty

Q6. What do you think drives trust in your company today? Please select up to five. (n=244)

Drivers of Trust in Business

Drivers of Trust in Company, Total Mentions, 2025

50%

45%

38%

36%

32%

26%

25%

24%

24%

23%

20%

19%

18%

18%

18%

17%

6%

6%

Building effective stakeholder relationships

Integrity/honesty

Providing quality products/services

Financial strength / profitability

Committed and influential CEO/leadership

Job creation and economic contribution

Compliance to regulatory environment

Well-articulated / visionary corporate purpose

Environmental stewardship across operations

Clear business model/strategy

Accountability/comms on progress and failures

Community engagement initiatives

Dominant market position

Products innovation

Transparency in operations

Fair and progressive employee treatment

Human rights in the supply chain

Philanthropy / support to charities

Arrows represent a significant (10- 

point) difference compared to 2023
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A Return to 

Fundamentals
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82%

78%

77%

77%

77%

52%

52%

48%

47%

33%

14%

18%

19%

20%

18%

32%

39%

33%

30%

33%

4%

3%

3%

10%

8%

17%

21%

20%

3%

6%

3%

15%

Capturing social context the business operates in

Assessing stakeholders' opinions/expectations

Managing risks to organisation's reputation

Engaging with stakeholders

Mapping/prioritising stakeholders (incl. issues)

Attending to legal matters

Leading corporate reporting

Acquiring diverse talent

Managing internal pressure from employees (geopolitical stances)

Responding to activist shareholders

More prominent (5+6+7)

Remained the same (4)

Less prominent (1+2+3)

Don't know / NA

Q11. In thinking of each of the following activities that may be part of your professional responsibilities, would you say that 
they have become a more or less prominent part of your role compared with three years ago? (2025 n=116‒125)

Capturing the social context of the business, stakeholder engagement, and managing 
reputation risks are the fastest-growing responsibilities within Corporate Affairs

7-point Scale, Top and Bottom Five, 2025

Evolution of Roles in the Corporate Affairs Function

Top Five

Bottom Five
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Corporate Affairs professionals see the function protecting business value successfully via 
reputation and risk management, stakeholder engagement, and strategic communication

Top Ten most mentioned, Open-ended, Coded Themes, 2025

How the Corporate Affairs Function Effectively Creates Business Value

28%

25%

20%

20%

10%

7%

7%

6%

5%

2%

Understanding and remaining connected to stakeholders

Plays a central role in protecting and promoting reputation

Building communication strategies across key strategic intiatives

Effective forecasting in terms of risk/crisis management/political risk

Building internal alignment behind strategic goals

Effective forecasting in terms of creating and identifying new sources of value creation

Influencing public policy development that would impact on the business

Driving effective internal/employee communication effort

Influencing business decisions across the whole value chain

Effective lobbying

Q10.4 You feel that Corporate Affairs has some or significant impact on creating and protecting business value.  What do 
you believe Corporate Affairs is getting right in creating and protecting business value?  (2025 n=245)
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New

In-person and open engagement and clear, proactive, and consistent communication are the 
main innovative methods used to build and maintain trust with key stakeholders

15%

14%

12%

9%

6%

5%

5%

5%

4%

3%

2%

In-person engagement / open dialogue

Proactive/clear/consistent communication

Transparency

AI integration / insights-driven engagement

Digital / social media engagement

Collaborative multistakeholder partnerships

Engaging non-traditional/critical stakeholders

Interactive engagement methods

Common priorities/substance

Communication platforms

Bipartisan approach

Innovative Methods to Build or Maintain Trust with Key Stakeholders

Ways to Build or Maintain of Trust with Key Stakeholder, Total Mentions, 2025

Q23.9. What innovative methods are you using to build or maintain trust with diverse groups, especially sceptical and critica l 
stakeholders? (2025 n=245)
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Oxford-GlobeScan 

Corporate Affairs 

Initiative

Thank you for your 

participation
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